RMSBA Business Meeting

October 15, 2008


Laramie, WY

Minutes distributed from 10/10/07 business meeting. Motion to approve: Michael Jastorff; Second by Paul Mares. Motion passes with one correction to say CCR.

Treasure’s Report: Tammy Hendrix

Current Checking balance $36,046; Savings $45,684; Money Market $30,222. 2008 Annual Meeting expenses still need to be taken out of the accounts. 

President’s Report: John Parry

· Thanks to Peggy Falgien and Joe Lobato for all their hard work to make the meeting a success.

· Annual Meeting location for 2009 to be discussed.

· Budget to change with new website costs, but does reflect annual meeting expenses.  

· This year we have one less vendor attending and 3 more store attendees. 

· Thanks to Marlin Kinzer and John Johnson for all their effort to get the new site put together. The new website provider will be more responsive, will allow for online due and registration payments.  

· We are struggling with store’s paying their dues. 

Committee Reports

Constitution: Marlin Kinzer: 

· We had a vacancy in the treasurer positions this year, so per the constitution, the position can be filled by appointment and Tammy Hendrix has accepted the position.
· As the industry changes with regard to course content, RMSBA many need to look at different membership categories.

Education: Stacey Douglass

· Enjoy the annual meeting educational offering and please fill out the evaluation forms for the sessions you attend.

· If you have idea for education topics in the future, please let us know.

· Thank you to all of the presenters who are helping this year.

Industry Issues: Teri Haus

· No report, issues are being covered through the education sessions this week.

Nominating: Marlin Kinzer

· Slate approved by the board and was sent to the membership. The membership has approved the slate.

· Secretary Jennifer Devault; Store Trustee Katrina Crosby; Vendor Trustee Books: Chris Marshal.

· 10 stores and 14 vendors voted. 

Member ship: Michael Jastorff

· It was a strange year with lack of payment. Only 26 stores and 40 vendors paid prior to the meeting. In the end everyone does pay and hopefully the new website will help with the online payment options. He stated he is communicating with stores and vendors via email and it was verified that this was the best way to do so.
Web Coordinator: John Johns and Marlin Kinzer

· The new site will allow for online payment.
· RMSBA will have more control to ad and edit the site ourselves.

· User names are the same as the old site. New passwords will be sent by Mike Jastorff and Marlin Kinzer over the next few weeks.

· Store can put in up to 5 staff members.

· Vendors can have 5-6 categories for the various lines they rep.

· The new site went up on Monday, 10/13/08.

Marketing: Allison Hartel

· To date we have $200 in advertising revenue. 

NACS Report: Melanie Sparks
· NACS Strategic Plan has been revised to have 4 priorities.
· NACS has a new LLC, NACS Media Solutions, LLC. It was formed to help our stores serve their campus and students with digital content. There are 10 beta stores including CU-Boulder that will beta the digital kiosks.

· Campus Relations Committee, chaired by Pamela Mills, has put together a new tool kit that includes  a new annual report tool kit to assist you in telling the campus administration about the store over the past year. Pam encouraged everyone to share with the committee what they have done that has worked for them that can be added to the tool kit. 

· Destination Point- is a free service from NACS your store can participate in. You can choose what you want to participate in and it is anything from free giveaways for customers to products to sell in the store with 100% returns.

· Extreme Conference- will meet two time’s summer 09. It is limited to 50 people per conference.

· NACS Corp and Partnership- please visit their booths at the trade show and you are encouraged to do business with them. It will save you money.

· Foundation- Annual Fund Campaign is focused on small donations as a continuing stream of funds to the foundations to meet store needs. They have also started a disaster fund for time that store have a natural disaster etc. 

· NACS Benchmarking Survey- Encourage you to participate.

· Higher Education Opportunity Act-  goes into effect in 2010 and include changes that will effect college stores.
· CAMEX will be held in Anaheim in 2009 and Orlando in 2010.

Old Business
· Covered the new website earlier in the meetings.

· 2009 Mega Regional: after discussion with the membership at the 2007 annual meeting the decision was made for RMSBA not to participate. Members are still welcome to attend the mega. RMSBA can decide to participate again in 2012 and this will be discussed as it approaches.

New Business

· Location for 2009 RMSBA annual meeting is needed. Suggestions included Centrua/Embassy Suites in Loveland. Katrina from Aims has agreed to help host if this location is chosen.

· We have had 2 meetings north now and it has been 5 years since we had a mountain meeting. Mountain meetings are more expensive.

· Mike Jastorff encouraged the board to look at the Centura location.

· SWCBA and Mid-State would like to discuss the possibility of having a mega regional with RMSBA. We have said we are interested in discussing. Some of the same concerns with travel apply to this mega as they did the other. Many details to work out. It would be an equal partnership level.   
Motion to Adjourn: Marlin Kinzer; Second: Pam Mills. Motion passes. Meeting adjourned. 

Second Business Meeting 
10/16/08
John Parry reminded everyone to visit the vendor booths today. NACS has given us two budget CAMEX registrations to be given away, enter at the registration table or the RMSBA booth in the tradeshow. Must be present to win prizes during the show and the CAMEX registrations will be given away at the end. 

New/Old Business

Vendors see Mike Jastorff or Marlin Kinzer during the show to get set up on the website.

Motion to Adjourn: Marlin Kinzer; Second: Stacey Douglass. Motion passes. Meeting Adjourned.  

